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Fox Valley Technical College

Executive Cabinet Meeting Minutes

Date:
March 26, 2008
Time:  9:00 – 11:00 a.m.
Location: 
Room A104s
Attending:
Dr. David Buettner, Dr. Susan May, Chris Matheny, Jill McEwen, Tonya Dedering, Amy Van Straten, Troy Kohl
Absent:

Recorder:
Vicky Van Hout
Guests:
Copies to:  All of the above, FVTC website

_________________________________________________________________
Welcome / Review of Agenda

Dr. Buettner welcomed the Cabinet and reviewed the agenda.  
· Scorecard

Dr. Buettner led a discussion regarding an estimate from Skyline, a consultant firm who would assist with further development of the first phase of the scorecard.  The estimate was roughly $25,000 to complete the three measures for each area, a summary page, as well as some template development work over the next ten weeks.  The Cabinet decided not to hire the consultant, but to continue using College resources for further development.
Facilities Planning Update
No update.

Cabinet Member Reports 

Jill McEwen

· WLDE (Wisconsin Leadership Development Institute) - Four applications were approved

· Negotiations - Faculty will meet on Friday, April 4, 2008

Amy Van Straten

· Operating Budget - Continuing to work on the Perkins deficiency.

Chris Matheny

· Will share the plan for the Perkins deficiency at the April 2nd Executive Cabinet meeting.

· Planning continues with input from students to meet their needs for a new student resource center.

Troy Kohl

· Phase II Security Audit "development of the security policy" – Troy will bring a list of the policies to the next Cabinet meeting.
· PeopleSoft Concerns – The Cabinet decided it is not necessary to develop a task force.  Concerns will be handled on an individual basis.
Adjournment
The meeting adjourned at 10:00 a.m.
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