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DRAFT
FOX VALLEY TECHNICAL COLLEGE

2012-13 BOARD OF TRUSTEES MEETING SCHEDULE

DATE MEETING LOCATION

Monday, July 9, 2012 (2" Monday in July)
4:00 — 5:00 p.m.

Board of Trustees

(2012-13 Organizational Meeting)

Appleton Campus
Board Room — A137

Thursday, July 12, 2012
4:00 — 4:30 p.m.

Board of Trustees
Special Meeting

Teleconference Dial: 920-735-2565 or
Appleton Campus — Board Room A137

Tuesday, August 21, 2012
4:00 — 6:00 p.m. — Regular Board Meeting

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Wednesday, September 5, 2012
Noon — 4:00 p.m. Board Room Community First Credit Union

Board of Trustees
Summer Retreat

Community First Credit Union
2626 S. Oneida Street

Appleton, WI 54912

Tuesday, September 18, 2012
4:00 — 6:00 p.m. — Regular Board Meeting

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Tuesday, October 16, 2012
3:30 p.m. — Community Leader Reception
4:00 — 6:00 p.m. — Regular Board Meeting — Room 128

Board of Trustees
Regular Meeting

Clintonville Regional Center
525 South Main Street

Clintonville, Wi

Tuesday, November 20, 2012
4:00 — 6:00 p.m.

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Tuesday, December 18, 2012
4:00 — 6:00 p.m. — Regular Board Meeting
6:00 — 7:30 p.m. — Holiday Celebration — Room A170 A,B,C

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Tuesday, January 15, 2013
4:00 — 6:00 p.m.

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Tuesday, February 19, 2013
Noon — 4:00 p.m.
Board Room

Board of Trustees
Winter Retreat

Pierce Manufacturing Inc.

2600 American Drive
Appleton, WI

Tuesday, February 19, 2013
4:00 — 6:00 p.m.
Board Room

Board of Trustees
Regular Meeting

Pierce Manufacturing Inc.

2600 American Drive
Appleton, WI

Tuesday, March 19, 2013
4:00 — 6:00 p.m.

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Thursday, March 21, 2013
5:00 p.m. —Culinary Arts Threatre

6:30 p.m. — Appleton Campus — Room E130 A,B,C,D

Trustee Annual Meeting w/K12
School Board Presidents &

Superintendents

Board Appointment Meeting

Appleton Campus

Tuesday, April 16, 2013
4:00 — 6:00 p.m.

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Tuesday, May 21, 2013
3:30 p.m. — Commuity Leader Reception — Room 133
4:00 — 6:00 p.m.

Board of Trustees
Regular Meeting

Oshkosh Riverside Campus
150 North Campbell Road

Oshkosh, WI

Tuesday, June 18, 2013
4:00 — 6:00 p.m.

Board of Trustees Regular Meeting
(Public Budget Hearing @ 5 PM)

Appleton Campus
Board Room — A137

Monday, July 8, 2013 (2" Monday in July)
4:00 — 5:00 p.m.

Board of Trustees

(2013-14 Organizational Meeting)

O:\Presidents Office\Board\Schedules\Board Meeting Schedules\BD Meeting Schedule 2012-2013.doc

Appleton Campus
Board Room — A137
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FVTC BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: January 15, 2013

TOPIC: Personnel Report

BACKGROUND:

BUDGET/FISCAL IMPACT: All positions are budgeted.

POLICY IMPACT:

AGENDA CATEGORY: Proposed Motion: Approve employment
[ ] Policy/Issues contracts, resignations, retirements, and
D Monitoring Data release of contracts for instructional, ESPA
X Consent Agenda and management/exempt personnel listed
D Other on December 7, 2012 — January 4, 2013,
Personnel Report.

RATIONALE:

CONTACT: Jill McEwen  PHONE: (920) 996-2847 E-MAIL: mcewen@fvtc.edu
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Policies / Issues



FVTC BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: January 15, 2013

TOPIC: Board Policy Revisions Executive Limitations — 111.C Compensation and Benefits,
I11.E Financial Condition, I11.F Asset Protection

BACKGROUND:
At the November 20 meeting, the Board reviewed these policies and recommended

proposed changes be drafted and submitted for approval.

BUDGET/FISCAL IMPACT: None.

POLICY IMPACT: Document changes to be proposed.

AGENDA CATEGORY: Proposed Motion:
Policy/lIssues Approve revision to Board Policy Executive
Monitoring Data Limitation I111.C Compensation and Benefits,
Consent Agenda I11.E Financial Condition and Ill.F Asset
Other Protection as presented.

RATIONALE:

There is a need to continually update Board policies as appropriate.

CONTACT: Dr. Susan May = PHONE: 735-5731 E-MAIL: may@fvtc.edu

O:\Presidents Office\Board\Topic Summaries\2012-2013\TS BD Policy 111.C, E, F Revision 121812.doc



BOARD POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: Compensation and Benefits

The President shall maintain fiscal integrity and market competitiveness with respect to
employment, compensation, and benefits to employees, consultants, and contract workers.

Accordingly, the President may not:

Change his or her own compensation and benefits.

Provide for or change the compensation and benefits of other employees except in
accordance with collective bargaining agreements entered into by the Board or in
accordance with salary schedules and plans adopted by the Board.

Promise or imply permanent or guaranteed employment.

year s-duration-witheut Beard-appreval._ Employ management/exempt employees for

more than one vyear’s duration without Board approval.

Employ faculty or staff not properly certified/certifiable or who do not hold required
professional credentials or licenses for the position. However, the President may
administratively authorize some certification exceptions for qualified adjunct faculty
to teach non-credit courses.

Board Policy I11.C

Adopted: 05/09/95
Reviewed: 01/22/00, 11/20/01, 12/16/08, 11/20/12
Revised: 02/15/00, 01/15/13












FVTC BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: January 15, 2013

TOPIC: Continued Review and Discussion of Employee Benefit Recommendations

BACKGROUND: As follow up from the Board of Trustees discussion at the November Board
meeting, Administration will provide additional information to assist the Board in future
decision making on benefit recommendations. The December Board meeting focused on
detailed information about current key employee benefits and financial impacts. At the
January Board meeting, administration will review the proposed health and dental benefits,
including financial impacts. The proposed changes would be effective January 1, 2015.

BUDGET/FISCAL IMPACT: None at this time.

POLICY IMPACT: None.

AGENDA CATEGORY: Proposed Motion: None
X Policy/Issues

[] Monitoring Data

Consent Agenda

[]
[ ] Other

RATIONALE: These recommendations are significant for the College, so it is essential to
provide the Board with the needed information prior to any final decision making.

CONTACT:  Jill McEwen PHONE: (920) 996-2847 E-MAIL: mcewen@fvtc.edu
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What We Do

The statutory purpose, “To collaborate with secondary schools, colleges, and universities to enable
students’ smooth passage between educational systems,” requires working with these partners on
multiple levels. With K-12 school districts, this collaboration has two levels.

On a student level, Fox Valley Technical College has partnered with high schools to assist in three key
areas: 1) to complete high school; 2) to explore careers and discover technical education; and 3) to
obtain college credit while in high school through several statutorily-defined initiatives. In addition,
career exploration activities are hosted to expose middle-school students to career and technical
education. (See Table A below.) On a professional level, relationships with area school districts are
developed and nurtured through collaborative meetings, professional growth activities, and fiscal support
of career and technical education initiatives.

There are exciting opportunities and unique challenges on both levels. School districts are reaching out
to FVTC more than ever before. FVTC is looking for ways to strengthen relationships with secondary
partners to meet student needs and ensure a prepared workforce.

Table A: Description of Initiatives with Area Schools

Initiative | Definition

Helping Students Complete High School

High School Credit A high school student takes adult basic education courses to make up
Recovery credits for classes not successfully completed in her/his high school.
Alternative High School A high school student for whom traditional high school has not proven

satisfactory and who is at risk of not graduating attends the FVTC Quest or
Oshkosh Riverside program for high school credit or to prepare for her/his
High School Equivalency Diploma (HSED) or to complete a high school

diploma.
Helping Students Explore Careers
Hands-On Events High school student teams participate in exciting events such as Seasonal
High School Lights Project, Beat the Heat, FIRST Robotics Competition, Wisconsin

Energy Efficient Vehicle Challenge and the Mini-Chopper Build. Teams
typically build a creative entry to compete with other high school teams.

Hands-On Events FVTC activities for middle school students:

Middle School e TechSpace, a highly interactive two-week academic and personal
enrichment experience for economically disadvantaged Appleton and
Menasha area students entering 7" and 8" grades. It is intended to
close the achievement gap by helping them explore careers,
recognize their potential, and inspire them how to reach for their
dream of going to college.

e GirlTech is focused on exposing 6", 7" and 8" grade girls to non-
traditional technology careers through hands-on activities in an effort
to narrow the gender gap in technology fields in Wisconsin.

Collaboration with School and Colleges Performance Monitoring Report




Table A: Description of Initiatives with Area Schools (continued)

Initiative

| Definition

Helping Students Explore Careers (continued)

Hands-On Events
Middle School (continued)

The GirlTech Robotics Club is an after-school program that serves
middle school students interested in science and math. The girls
meet multiple times per month from September through February
and work with VEX Robotics equipment to create a working robot.
The Club’s FoxBots Robotics Team ends the year by competing in
a local robotics tournament. Plans are underway to expand the club
next year to include high school girls.

FVTC MIT Fab Lab has reached dozens of middle school students
through its Young Inventors program (touching Boys & Girls
Clubs, Boy Scouts, and Appleton Schools) and special offerings
like jewelry design workshops, re-engineering the remote control
car, wind energy exploration, etc.

Power of Manufacturing Camp engaged youth ages 12-14 in
learning about manufacturing processes and entrepreneurship.
With support from eight local companies the participants built
power tool dragsters from an industrial grinder.

Adventures in Print Summer Camp offers exciting hands-on
printing career exploration for 7-12" graders. Participants begin
the 4-day journey creating their own designs using the latest
software versions on the newest Apple Mac computers. Activities
include setting up and operating a variety of presses (under FVTC
faculty supervision) as well as tours of local printing companies for
a first-hand look at the careers in action.

LETTIE was coordinated between FVTC and the Appleton Area
School District and served 15 at-risk 5™-8" grade Hispanic girls
and their parents in a one-week, half-day summer camp (LETTIE
(Latinas Empowered Through Transformative Ideas). The girls
toured FVTC to learn about college processes and engaged in
hands-on educational activities in FVTC program areas as well as
in-class presentations on topics such as healthy living, cyber
bullying and addiction.

Helping Students Get College Credit

Youth Options

A qualified high school junior or senior takes an associate
degree or technical diploma course at FVTC. Youth Options
courses are delivered on campus, online, and via KSCADE and
other distance education networks.

Transcripted Credit

A high school student takes an FVTC associate degree or
technical diploma course at the high school. The course is
taught by a high school teacher or an FVTC instructor.

Advanced Standing

A high school student takes a high school course taught by a
high school teacher. The high school curriculum is comparable
with FVTC curriculum, and students are awarded credit upon
enrollment at FVTC.

Collaboration with School and Colleges Performance Monitoring Report




Initiative

| Definition

Helping K-12 Districts (continued)

KSCADE

The KSCADE interactive television (ITV) network, which links 17 high
school districts, FVTC and NWTC, forms a consortium serving the greater
Fox Valley region. The BadgerNet2 (BCN) statewide network connects
KSCADE sites to schools and content providers throughout the state and
across the country. Both high school to high school and Youth Options to
high school programming is delivered via KSCADE.

Meetings & Events for High | FVTC hosts activities such as the high school counselor breakfast and

School Educators

teacher in-services, articulation workshops for high school educators,
Principal meetings, and KSCADE Operations Board and Programming
Committee meetings.

Professional Growth for
High School Educators

FVTC provides opportunities for high school educators to learn at
FVTC:

e ITV, KSCADE facilitation, and blended learning training

e Middle School Educator Externship

e WICareerPathways.org training

Career Exploration &
Enhancement Award

All public in-district high schools are invited to take advantage of an award
through the Carl Perkins Career Prep reserve grant to support career
exploration activities at FVTC and articulation.

High School In-Services

FVTC hosts high school in-services on the Appleton Campus to
e Strengthen relationships with district high schools and develop new
collaborations
e Expose high school staff to all FVTC has to offer
e Dispel outdated perceptions of technical education
e Give attendees a realistic view of what students need in high school
to be successful in postsecondary education and the workforce

*NOTE: Due to federal budget cuts in Carl Perkins funding, 2010-11 was the final year of the Tech Prep grant award to
FVTC. A smaller Career Prep grant was awarded to FVTC in 2011-12.

Additionally, FVTC enters into formal agreements with other colleges for collaborative
programming and credit transfer to ensure that students can further their education after FVTC
without having to repeat credits. Table B outlines the various methods for institutions of higher
education to work together to offer many options for graduates to continue their education.

Table B: Description of Collaboration with Other Colleges

Initiative

Description

Collaborative
Programming

FVTC collaborates with several technical colleges to deliver our programs via ITV
and/or Internet to their students; FVTC also receives programs from other
technical colleges.

Bachelor of Applied
Studies

UW-Green Bay and UW-Oshkosh offer a Bachelor of Applied Studies degree
designed for WTCS associate degree graduates. Students can attend classes and
meet with their respective UW advisor at the Bordini Center.

Interwoven Agreements

FVTC collaborates with Lakeland College to offer students an opportunity to
simultaneously progress through a combined associate degree/bachelor’s degree in
Business Management or Accounting.

2+2 Credit Transfer
Agreements

Students complete an associate degree program (first two years) and enter a
bachelor’s degree program (last two years) with junior status at many private and
public colleges/universities.

Collaboration with School and Colleges Performance Monitoring Report




1+3 General Studies
Transfer Certificates

Students complete their freshman year at FVTC by taking approximately 30
credits (first year) in general education and then transfer to UW-Green Bay or
UW-Oshkosh as sophomores.

Facilities Sharing

FVTC contracts with colleges/universities to provide classroom and office space.
Several colleges rent classrooms. FVTC and Lakeland College shared space at the
Kellett Center in Neenah through August 2012.

Wisconsin Career Pathways Website Project.
The WICareerPathways.org website is a unique online platform that integrates programs of study,

student academic career plans, and counseling/advising within the Wisconsin Career Clusters &

Pathways framework.

¢ High school educators can develop programs of study that integrate rigorous and relevant academics
and career and technical education with a career focus using an interactive web-based tool.

e Students can create an account, take the career clusters interest survey, research careers, college
programs, and programs of study at their high school. Students can easily convert a program of
study into a personalized Academic Career Plan and customize it to meet their learning and career

needs.

e With the launch of new counselor features, counselors can view school-wide data and individual
student profiles, survey results, and Academic Career Plans.

The Wisconsin Career Pathways Website project involves collaboration between state agencies and
secondary and postsecondary partners. The website serves secondary educators, counselors, and middle
and high school students. Plans are underway to provide students a seamless connection between
WISCareers and WICareerPathways.org.

Collaboration with School and Colleges Performance Monitoring Report




For Whom

Activities for Middle-School Students
Table C provides an overview of the number of middle-school students served through career and
technical education activities:

Table C

Middle School Activities 2011 2012
TechSpace Summer Camp 32 45
GirlTech Summer Camp 51 55
FVTC Fab Lab 27 66
Power of Manufacturing Camp 35 17
Adventures in Print Summer Camp 11 21
GirlTech Robotics Club 4 5
LETTIE 0 15
Total 160 224

Collaboration with High Schools
Figure 1 provides an overview of the number of students served through alternative high school, Youth

Options, and transcripted credit. Enrollments in 2011-12 were impacted by high school teacher
retirements. High school teacher certifications and student enrollments are rebuilding going forward.

Figure 1: Number of Students by Type
of High School Initiative
1800
1600
1400
1200
1000
800
600
400
200
| el
0 Alt High School Youth Options Transcripted Credit*

m2009-10 69 696 1690

m2010-11 139 790 1586

m2011-12 136 201 1033

Source: Office of Articulated Programs End-of-Year Report
*Taught by a WTCS Certified High School Teacher
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Alternative High School. Although most high schools offer their own alternative high school, the
Oshkosh Area School District alternative high school returned to Oshkosh Riverside FVTC Campus in
August of 2010. The Oshkosh Riverside Program, as the students chose to name it, served 75 students
total over the course of the 2010-11 school year.

Youth Options. Based upon state legislation, the Youth Options program allows qualified high school
juniors and seniors to take college courses while still enrolled in high school. Youth Options courses are
offered on campus, online or via the KSCADE network, which expanded access to other distance
education networks (i.e., ERVING, CESA 7) via its connection to BadgerNet2.

Transcripted Credit. Transcripted credit at the high schools declined from 2010-11 to 2011-12. Interest
by high schools to link postsecondary education with specific career pathways as required by Carl
Perkins legislation remained high. However, career & technical education teacher retirements and re-
assignments resulted in fewer credentialed and qualified teachers available to teach dual credit courses at
the high schools. During 2011-12, several high schools worked diligently with FVTC to rebuild
transcripted credit offerings. The agreements developed during the past year will no doubt lead to
increased student enrollments for 2012-13.

Advanced Standing. In 2011-12, 24 in-district and 2 out-of-district public high schools plus 1 private
high school articulated 43 courses in a variety of instructional areas for advanced standing.

Instructional Contracts with High Schools. Although not counted in Figure 1, FVTC instructional
divisions also contract with high schools to provide transcripted credit to students. These courses are
taught by an FVTC instructor at the high school. Last year, FVTC served 163 unduplicated students
through instructional contracts with five high schools. Courses taught included Nursing Assistant and
Welding.

KSCADE Consortium. In spring of 2010, the KSCADE consortium entered into an agreement with
FVTC and its online learning platform provider, Blackboard, to support students and teachers who are
now participating in blended-format classes (ITV and online content). This agreement provides a suite
of resources for the KSCADE consortium including training, content hosting and help desk support.
Courses such as Medical Terminology, AP Stats and Forensic Science were piloted in the blended
format during 2010-11.

Figure 2 shows a three-year pattern of enroliments in the KSCADE network. The existing KSCADE
members are in the midst of a seven-year contract. We anticipate this long-term commitment and new
design of blended courses will strengthen the consortium and increase enrollment in KSCADE,
particularly high school course enrollment. Youth Options enrollments now include both day and
evening enrollments on KSCADE.

Collaboration with School and Colleges Performance Monitoring Report



Figure 2: KSCADE Enrollments

700

600

m High School to High School
B Youth Options to High School

2009-10 2010-11 2011-12

Source: High School & College Transitions End-of-Year Report

Wisconsin Career Pathways Website Project. The general public and high school program of study
builder components of the Website was launched in July 2010. The student site was launched September
2011. Visits to the site during 2011-12 totaled 100,794 by 67,482 unique visitors averaging 9.54
minutes per visit for a total of 1,570,020 page views. Out of the 441 K-12 school districts in Wisconsin,
380 are using the Career Pathways Website. FVTC’s Marge Rubin, Director of College and Career
Pathways has led this project with Jay Stulo, Learning Innovations web designer, providing the technical
expertise.

Figure 3: Website Usage

18,000

16,000
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10,000

B Statewide
8,000
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6,000

4,000
2,000
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Programs of Study Program of Study Students Creating Student Plans of
Published Builders Accounts Study
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Collaboration with Technical Colleges

FVTC collaborates with NATC, NTC, and NWTC as the primary provider of our Fire Protection
Technician program. In addition, FVTC is the cooperating district with NWTC’s Paralegal program and
LTC’s Broadcast Captioning, Judicial Reporting, Wind Energy Technology and Pharmacy Technician
programs. In 2011-12, 90 FVTC students were enrolled in collaborative programs sponsored by other
districts.

Collaboration with Four-Year Colleges/Universities
FVTC has built solid partnerships with more than 30 colleges and universities that allow associate

degree students and graduates an opportunity to transfer credits to a bachelor’s degree. Table E shows
the colleges/universities that have the most FVTC transfer students.

Table E indicates that UW-Oshkosh continues to be a popular transfer university for FVTC students.
This data only represents degree, diploma, and certificate students who were enrolled at FVTC within
the past five years and transferred in recent years. Direct contact with university registrars indicate that
many more past FVTC students do transfer to Lakeland College, UW Stout and Marian University.
Globe University-Appleton and Marian University noted growth in transfer from the previous year.

Table E: FVTC Students Transferring to Four Year Colleges/Universities
FVTC Students Transferring to Four Year Schools 2009-2010 2010-2011 2011-2012

University of Wisconsin-Oshkosh 158 210 274
University of Wisconsin-Green Bay 33 32 43
Marian University 14 26 36
Globe University-Appleton 0 10 35
Lakeland College 32 57 34
University of Wisconsin-Stout 27 18 29
University of Phoenix 26 30 27
University of Wisconsin-Milwaukee 11 25 27
University of Wisconsin-Stevens Point 11 9 24

*FVTC has articulation agreements with this university
Source: National Student Clearinghouse

In 2011-12 FVTC entered into new program-to-program articulation agreements in agriculture with UW-
River Falls and in business with Marian University. It is interesting to note that in 2011-12, 87 FVTC
students transferred to UW Fox Valley to continue their educational pursuits.

In addition to student transfer, many universities use FVTC facilities for programming. In 2010-11,
eight college partners contracted with FVTC for a total of $168,450 to deliver programming at FVTC.

Transfer Patterns
Figure 3 indicates higher levels of FVTC students/graduates transferring to the UW system than in the

previous year’s report. This increase may be attributed to the relatively new BAS and 1+3 options with
UW-Green Bay and UW-Oshkosh. FVTC is also able to serve an increasing number of students with
selected classes at the Oshkosh Riverside campus, many of whom continue at UW-Oshkosh.

Collaboration with School and Colleges Performance Monitoring Report



Figure 4: WTCS Students Transferring to the
UW System by WTCS District

| | | |
Chippewa Valley

Fox Valley
2010-11

Northeast WI
m 2009-10
m 2008-09

Gateway

Waukesha

0 100 200 300 400 500

Source: University of Wisconsin-Informational Memorandum: Undergraduate Transfer Students
Opportunities for Improvement

Design and implementation of a new model for partnerships with district K-12 schools

As noted in the opening discussion/analysis section, vast changes are necessary and underway. The lines
of communication with the district K-12 schools have been thrown wide open in an effort to identify and
articulate the appropriate model for jointly serving K-12 students and their parents. Every single effort
should be in the direction of providing clear and robust career pathways for each high school graduate.
Exactly what the model looks like will come from open and honest communication with our K-12
partners, and introspection of our own processes and impediments to achieve that goal. Work has begun
on the model and will continue throughout the year.

High school articulation and career pathway relevance

In the past, students have had many options for completing college coursework either through Youth
Options or Transcripted Credit. Students, however, unless they were extremely savvy and mindful of
their own career paths, ended up with selections of courses that may have been irrelevant to their own
paths. FVTC’s role, in collaboration with K-12 partners, involves progress toward the day when every
high school graduate knows what their likely career path will be, and has taken several college credits to
that end. This involves careful consideration of which courses should be available for high school
students, assistance with high school teacher training when appropriate, and clearly delineated “maps”
for students showing a pathway, and what their progress is along that pathway.

Wisconsin Career Pathways website project

Continuation of this project will include the establishment of connections between WISCareers (UW-
Madison Center on Education and Work’s career development website) -and the WICareerPathways.org
website. Consideration is being given to the addition of business and industry connections to the
website. FVTC has received a grant to create a web-based interactive roadmap tool to assist Adult
Career Pathway builders.
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At What Cost

The major source of funding for collaboration is from grants and contract revenue (Figure 5). Tech Prep
was eliminated from Perkins in spring 2011, however, a smaller Perkins reserve grant was awarded in
2011-12 to ease the loss of Tech Prep. Two grants totaling $90,300 continue to support the Wisconsin

Career Pathways Website Project during its fourth year. The only contracting area seeing growth was
Alternative High School with a 107% increase.

District funding is needed to support key planning and operational functions that are not eligible for
direct funding from grants and contracting. High school initiative enrollments are up about 56% since

2008-09. Service levels are nearing peak capacity without additional resources. Current fees were
established by the State of Wisconsin in 2011-12 at $940.

Figure 5: Three Year Funding Levels
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